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HEMORANDUY FOF THE DIAROTOR OF INTELLIGENCE, (3054

SUBJECT 1 Coordinstien on 0% Z23-h#, "The (urrent Situstion
in the Frae Territory of Trisste’

JLFLRENCE 3 Hemorandua, 1L April 1% dy IS0ID 092, fren Daputy
Director of Intelligence, (SUSA, %o Aetling Chief,
Bstiaates Group, (78, CIA, (subjest ORE 23=hi},
eopy attached

l. The reference wescrandun was rece.ved in resly to a
request for & formal etetenent of conourrence v diasert on the
subject paper. It will be noted that the refs-ence is dated 14
April, and 1t was received in UIA om the after.con of 16 April.
8inos subjeet paper went to press om 1k bpril, it was iapossible
to publish the statessnt of dissent at that tiie. Instead, the
following paragraph was printed ab the bobios of puge 1 of the re-
ports

“HOTE: The information in tiis report. is &s of 12
April 1948,
The intelligance orgunisetions: of the Nepuart-
ments of Stuta, Navy, and the iir Fores have
concurred in thils report; at tie time of
publication no official statesent had been
received frus the Departmzent <[ the ArRy ™

&« Work was begun on Lie sabject repoxt late iu tarch 190.

During the preparation of the report & represwiative of ORE had

Dunercus conversations with n ropreasnbabive of I3, and there was

no disagresuent betwesn them about tie eonclusions or method of pree

sentation of the paper. On Thursday aftarncon, ¢ April, s repree

sentative of the Furasian Sranciy, 1D, telaphoned a reprosentative
251 of the | | /USSR Branck, ORI, steting bhal tie Rurassian

Branch concurred in tie report, suggesting ut Lue same tine a fow
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ahanges to wilch the O7F represontative agrood snd which wers in-
sorporated in the fingl draft of the report.

3. A draft of sublect report was sant to the I47 agwmelrs
on 6 April for formal concurrence or dissont, vith a request tha
such statamenta be roturned by 1200, ¥ April. Tritlen concurren-es
were recaived fron the intellligence organizations of Shabts, Wavy,
and Alr Torce on ar bhefore © Anril.

i« ¥o reply having becn roceived Irow the Inislligence
Divisien, GSURA, YWy 1200, § April; 8 talephone ¢all was wwde to
that division at about 1500 t¢ inquira when & statenment =ight be
sxpacted. It was then explained oy ID that 1% could not comsur
in subject report and that the formal dissent saz not el ready.

The OHE representative then suggested that a g20ting be hald st
which representatives of ths two agencles <01l attempt to reson:ile
their differences. ID raplied that the dissert, whlch naturally
oould not bs diascussed on the telephone, was $50 fundameniul %o
consider reconciliation. The ID reprasentative furthor Jdeclined
negotiation after being told thet the report bid slready been ehanged
in conforalty with objections of the tate Department, which ohanpes
might pessibly answer the objlections of tiw Trielligence Divisiarn,

S¢ On 1L April 1t was found nsecessary in view of the
approaching date of the Italisn electlions to g vo press witneud
having raceived an officlal statement fros ID. The stotzient guoted
above in paragraph 1 was published wiuh the report.

, 6. Aside from the relatively mingr provles of Tailure o

the part of ID to meat the deadline, thers wre wost disturbing $Hue
pilications to the sltuation as cutlinsd above, Informal agressant waas
raached on the working level, This sgvestent sus reverssd at & Jdgher
lovel in ID in auch a manner &8 to pive no apportunity for further
disgusslion or nagotlation botwesn the two agoroiss. 4s a resulk,

the repert was published without the Senalld of full discupsion oI
the official IB point of view., Tids point of view, 17 well taken,
should of courme have bLeen incorporatsd 1n wie vepert, and if the

CIA representatives could not agrse with tne ¢fficial opinion of D,
the statement of dissent should bave been included witi: the report.
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7. The situaticn revsaled by tbe Jurejoing paragrephe ic
proaisaly the type of probles which the coordiution procedures
sot forth in M3CTD #) were designed tu preveny. Thess proseduves
are meant %o insure an oppordunity for full &a! Ires discussion
snd for axchangs of points of view betwsen rep-esentatives of €1
and the other lntelll snce sgencies, In tle p msent 2:sq 1% is
clear that the internsl procedurss of ID zade 1t inpossible to
achisve the purposes prmgiated by the Wuliondi Jesurity Touncil
in its diractive clted wbove, -nd thal the enb.re coordlnation
pachinsry oroks down.

te The situation is therefore bLeing Brought te the attene
tion of the Director of Intellipence, (57SA, with the roquest thwt
Mag action bs initisted to lnuure the Droper lmplesmentsdion
wm Lo

EEENED

R, H. HILLEMKOETTER

: IEAER AL U7 L. USN
DIRECTOR OF ofisny INTELLISENCE

Enclosure:r copy of
reforence mamd.,
i Aprid fr ID

OREsTBabbittsfd
Distributions
Orige & 1 to addresaee
Directort's fils - (1)
Central Hescords - (1)
Asst, Dir,, ORE - (1)
Estimates Group - (1)
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